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Program Overview: 
National Banking Institute (NBI), in association with the School of Management, Asian Institute of Technology 
(AIT), Thailand is pleased to present a four days Business Competency Development program for Executive 
Leaders to focused executive education initiative that enhances strategic leadership, digital readiness, and busi-
ness innovation capabilities within the banking and financial services sector, equipping senior leaders with inte-
grated insights on leadership, policy environments, and emerging business models to drive sustainable growth 
and effective decision making in a rapidly changing financial landscape.  
 
About AIT and the School of Management  
The Asian Institute of Technology (AIT), established in 1959, is a leading international postgraduate institution. Its 
School of Management (SOM) has been at the forefront of developing leadership and management capabilities 
across Asia. SOM offers high impact MBA and executive programs and is known for its interdisciplinary, experien-
tial, and globally-oriented learning approach.  
 
Program Location: Bangkok, Thailand  

In Association with 



NATIONAL BANKING INSTITUTE LTD.  

 

Program Objectives 
• Strengthen executive leadership capabilities to effectively lead and manage change in banking and 

financial institutions.  

• Enhance understanding of digital strategies and their role in improving competitiveness and operational 

efficiency.  

• Develop strategic thinking aligned with evolving economic, monetary, and fiscal environments.  

• Equip leaders with insights into emerging business models in the financial services sector.  

• Build capacity to identify and leverage strategic partnerships for sustainable growth.  

• Enable informed, forward-looking decision-making to navigate complexity and uncertainty in the 

banking industry. 

Program Details 

Session Plan 

Day Morning Session  Afternoon Session 

Day 1: Leadership (BKK)  
Leadership in Banks  

By Dr. Sundar Venkatesh  
Leadership in Banks  

By Dr. Sundar Venkatesh  

Day 2: Digital Learning  
Technologies (BKK)  

Digital Strategies for Banks.  
By Dr. Tobias Endress  

Monetary and Fiscal Policies in Nepal  
By Dr. Manachaya uruyos  

Day 3: New Business  
(AIT Campus)  

New Business Models  
By Dr. Sundar Venkatesh  

Strategic Partnerships Certification 
and Closing Ceremony  

By Dr. Sundar Venkatesh  

Day 4: Site visit  
A visit outside the classroom to 

explore a bank in Bangkok  
Bank of Thailand Museum  

(May change subject on availabilities)  

Note: The schedule is subject to change based on instructor availability.  

Faculty & Resource Experts  
 
The program will be led by faculty from AIT’s School of Management, including Dr. Sundar Venkatesh, 
Program Director, who is an award-winning educator with over 25 years of experience in executive 
education and leadership development.  
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Includes: 
• Invitation Letter 
• Training Materials 
• 5 nights accommodation at a 3-star hotel with breakfast  
• Group Airport pick up and drop off 
• lunch, 2 times tea, coffee, cookies  
• AIT certification and accident insurance  
 
Tentative Program Date: 
I. Departure Date: 3rd May 2026  
II. Program Date: 4th May to 7th May 2026 
III. Return Date: 8th May 2026 
 
Nomination Deadline: 10th April 2026 
 
Note:  

• It is compulsory to get the comprehensive health insurance coverage  and airfare to be managed by the Bank 
itself for the participants.   

• AIT will issue Visa request letter to all the participants to support their application for Thai visa. 

• Kindly issue the ticket only after consultation with NBI. 

• Payment to be made to directly AIT's bank account at least 2 weeks before the program starts.  

• Once nomination is received cancellation of name is not allowed. However replacement can be done. 

• Based on experience, we recommend a Business Visa for higher approval chances.  

• All costs other than those specified in the proposal shall be borne by the participants themselves. 

• Visa approval and any related costs are solely at the discretion of the Thai Embassy, and NBI is not liable for 
denials. 

Program Investment Details 

 
For fees directly payable to AIT: 
 
Bank Account Details 
Name of A/C  : ASIAN INSTITUTE OF TECHNOLOGY 
Savings A/C   : #405-999567-0 
Address           : 95 Moo 8 , Klong Nueng ,Klon Luang Pathumthani 12120 Thailand 
SWIFT code    : SICOTHBK 


